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A retrospective…  
is the culture of your team helping or hindering you? 
 

As we emerge from various lockdown restrictions in Australia, I’m thinking about 
what’s important. You know, what’s the foundation for us as leaders in our 
businesses and teams? It brings me back to culture.  We know what that means…or 
do we? 

In a digital peruse of my past articles, I came across notes and musings from when I 
began Roundtable some two decades ago.  I share some of those with you now.   

And I’d like us each to look at this through the lens of, “what culture do we create?” 

It may very well be the most important aspect of how your team performs.  It can 
seem like a word or concept that’s thrown into conversation, sometimes without 
much thought.  When was the last time you included it in something you said, and 
what did you mean?   

First let’s be clear. I like to go to a basic source of meaning, the dictionary.  
Webster’s Dictionary says culture is “the integrated pattern of human behaviour that 
includes thought, speech, action and artifacts and depends on man’s capacity for 
learning and transmitting knowledge to succeeding generations.” 

So, is culture quite simple? It’s about how we, a team or an entire 
organization…behave. I’ve heard colleagues refer to it as, “the way things are done 
around here.”  The suggestion being that it’s not your intent, instead it’s what’s 
observed and actually happening around us. It’s reflected in the way people act, 
interact and make decisions, as we observe it happening. 

Let’s consider what that means.  We’d all want and expect our business’ and 
companies to be customer-focused, client-centric (and so on), let’s consider what 
find happening around us?  Can we easily note three examples of customer focus 
going on around us, right now?  Over the next hour? 

The more personal situation I noted in past articles, which we would all experience, 
was to think back to when you first joined your current employer. What were those 
first days like?   Wow, how that has dramatically changed!  I’m amused to note some 
of the impressions I wrote about that are now not at all relevant! Was the receptionist 
friendly and helpful?  Where people up and about talking to one another, or secluded 
at their desks?   

Two questions are still relevant about how we work in meetings. Does everyone 
voice their views and opinions?  Who speaks first, the most or the less senior 
person?  Now all of this on Zoom or Teams, we might also add to the list, is your 
business attire just from the waist up? (Mine typically includes Ugg boots!) 
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With these ideas in mind, I leave you with two ideas. As you embark into the 
remaining months of 2021 and look to 2022, how will you and your teams share 
culture and how you do things around here? What will be different? What can be 
quite similar and familiar? 

Last but certainly not least, these customer-focused examples I mentioned earlier, 
how will you create one of these examples right now?  Culture is created moment to 
moment.  And it’s this that leaders do. 

 
For further information, please contact me, jensmoke@roundtableconsulting.com 
 

check out my Blog for more ideas and insights 
 
 


